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101.3 DEPUTY ADM NI STRATOR OF MEDI CAI D

The Deputy Adninistrator of Medicaid has overall responsibility for directing
and supervising staff who develop and inplenment the Medicaid program as
prescribed by Title XIX of the Social Security Act and Nevada Revised
St at ut es. This includes planning, policy devel opnent and adninistration of
t he Medi cai d program

A

FI SCAL RESPONSI BI LI TI ES

The Deputy Admi ni strator

1. Determine the anount, duration and scope of nedical services
wi thin budgetary and State Plan Iimtations. Professional persons
and gr oups nmake recomendat i ons whi ch are t aken into

consi deration. The Adm nistrative Services Section of the Wl fare
Di vi sion devel ops fiscal projections.

2. Mai nt ai ns ongoing fiscal controls over budget funds using fiscal
reports devel oped by the Administrative Services Section.

3. Establ i shes rates of payments. Provider groups review and comment
on proposed rates. Recomend rates are developed by the
Admi ni strative Services Section of the Wlfare Division. Rat es

are subject to approval by the Wl fare Adm nistrator and/or the
Wl f are Board.

4. Devel ops Medicaid budget in cooperation with the Admnistrative
Servi ces Secti on.

COORDI NATI ON AND LI Al SON
The Deputy Administrator is the liaison and coordi nates with:

1. The Medical Advisory Goups and serves as the Executive Secretary
for each group;

2 The Medical Associ ati ons;

3 Federal HCFA regional and central offices’ staff;

4. County Wl fare Directors;

5 Q her Sections of the Welfare Division Central Ofice; and
6 District Ofice Medicaid staff.

STATE LEQ SLATURE

The Deputy Adnmi nistrator devel ops proposed |egislation and testifies on
proposed | egislation and the Medicaid budget.
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D. STATE WELFARE BOARD
The Deputy Administrator is responsible for developnent of required
Board exhibits and testifies on exhibits at Board Meeti ngs.

E. VEDI CAL CONSULTANTS PROFESSI ONAL REVI EW ORGANI ZATI ON AND FI SCAL AGENT
The Deputy Administrator establishes policies and procedures for
contracts with nedical consultants, the Professional Review Organization
and the fiscal agent and assures conpliance with those contracts.

101. 4 CH EF OF MEDI CAI D

A SUPERVI SI ON
Directly supervises day to day operations of the Nevada Medicaid Ofice
and assures that staff nenbers:

1. Interpret federal regulations and state |aws and establish nedica
services in accordance with those regul ati ons and | aws.

2. Devel op and use systens and nethods based on program goals,
policies and Iimtations including the ongoing utilization reviews
of the quality and quantity of nedial services provided.

3. Devel op and distribute Medicaid Services Manual material, Medicaid
Cui de booklet, infornmation bulletins, etc., to provide information
on program benefits, service definitions, limtations, procedures,
and other guidelines necessary for the provision and/or use of
nedi cal services.

4. Design and distribute appropriate evaluation, authorization and
billing forns to medical providers.

5. Provide technical assistance and training for providers and
District OOfice staff.

B. FI SCAL RESPONSI BI LI TI ES
The Chief assists in devel oping rates, establishing the anmount, duration
and scope of the Medicaid program and devel oping and monitoring the
budget .

C COORDI NATI ON
The Chief coordinates activities between:

1. Nevada Medicaid O fice units;

2. Wel fare Division District Ofice staff and Nevada Medicaid O fice
staff;
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3. The fiscal agent, providers and Medicaid staff; and
4, Heal th Care Financing Administration and Medicaid staff.
D. I NQUI RIES AND SURVEYS
The Chief responds to inquiries and surveys from recipients, providers,
nati onal groups and other states.
E. STATE PLAN
The Chief revises the Medicaid State Plan as required
101.5 PHYSI CI AN CONSULTANTS

There are physician consultants under contract with Nevada Medicaid, for
psychiatry and for other nedical services. The duties of the Consultants are
to:

A Provi de advi ce and nedi cal opinions to Medicaid staff.

B. Assi st in devel opment of Medicaid policies and procedures.

C. Revi ew charts for disabled clients applying for Medicaid to deternine if
the clients nmeet disability eligibility requirenments.

D. Consult with utilization review and nedical review staff to determ ne
appropri at eness of services.

101.6 PHARMACEUTI CAL CONSULTANT

A PROGRAM RESPONSI BI LI Tl ES
The Pharmaceutical Consultant plans, develops and inplements changes
related to pharnaceutical services. This includes devel oping controls
to pronote efficiency and econony and to prevent over utilization. The
consul tant schedules and notifies participant’s of neetings of the
Pharmacy Conmittee of the Medical Care Advisory G oup

B. AUTHORI ZATI ONS
The Pharmaceutical Consultant authorizes paynment for services for
“emergency care only” recipients.

C. MONI TORI NG

The Pharnmaceutical Consultant nonitors and evaluates the activities of
pharnmaceutical staff in long-termcare facilities in Nevada. As needed,
the Consultant also participates on the Medical Review Team which
reviews long-termcare facilities.

TN #_87-19
Supersedes
TN #_N/A

Approval Date _ 9/11/87 Effective Date _ 7/01/87




Attachnent 1.2-B
Page 5

NEVADA STATE WELFARE DI VI SI ON VEDI CAl D OPERATI ONS NMANUAL

Section 101.7

MIL 2/ 87 4 Narch 87

101. 7 PROVI DER SERVI CES UNI T

The Provider Services Unit consists of a Medical Services Specialist, a clainms
Adj udi cator, a Medical Records Coordi nator and a Senior Account Cerk

The duties of this Unit are to:

A PROVI DER ENROLLMENT

1. Devel op provider enrollnent conditions of ©participation and
enrol | ment procedures.

2. Enroll only qualified providers.

3. Term nate providers in accordance with federal regulations, state
| aw and Medi cai d policy.

4. Devel op and revi se provi der agreenents.

5. Respond to requests regarding provider enroll nment.

B. PROGRAM RESPONSI BI LI TY FOR FAM LY PLANNI NG, STERI LI ZATI ON,

HYSTERECTOM ES AND ABORTI ONS

1. Devel op policies and procedures regardi ng the above services.

2. Participate in federal audits of those services.

3. Provi de techni cal assistance regardi ng those services.

C VEDI CAL CARE ADVI SORY GROUP

1. Overall coordination of Medical Care Advisory G oups.

2. Prepare list of nominations for conmittee nenbership for approva
by the Director of the Department of Human Resources.

D. FI SCAL AGENT SERVI CES

1. Moni tor tineliness and accuracy of clains processing functions of
the fiscal agent.

2. Serve as liaison between other Mdicaid staff and the fisca
agent .

3. Coordinate with the fiscal agent’'s Provider Services Section
regardi ng provider need for assistance with clains, training on
billing procedures, etc.

E. VEDI CAL LI BRARY SERVI CES
1. Mai ntai n Medi caid s Medical Library.
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101. 8 VEDI CAL REVI EW UNI' T
The Medical Review Unit consists of a Medical Review Specialist and three
Medi cai d Servi ce Examiners, and an Administrative Aid.
The duties of this Unit are to:
A MEDI CAL AND | NDEPENDENT PROFESSI ONAL REVI EVWB
1. Project, schedule and conduct annual Medical and |ndependent
Professional Reviews in all long-termcare and adult day health
care and ICF/ MR facilities.
2. Devel op policies and procedures regardi ng Medical and | ndependent
Prof essional Reviews in long-termcare, |ICF/ MR and adult day
health care facilities.
3. Direct and coordinate those reviews conducted by Southern Nevada
Medi cal Revi ew Team
4. The purposes of these reviews are to evaluate care provided for
adequacy, appropri at eness and feasibility of alternative
pl acenent .
5. Maintain ongoing Jliaison and nonitoring of | ong-termcare
facilities.
6. Conplete a witten report for each facility review
7. Mai nt ai n personal conmputer (PC) systemfor |long-termcare.
8. Participate in certification of adult day health care facilities.
9. Coordi nate activities with Bureau of Regulatory Health Services of
the Heal th Division.
B. PAYMENT AUTHORI ZATI ON
1. Aut hori ze Medi caid paynment for all |ong-termcare placenents, both
within and out of the state of Nevada.
2. Devel op and coordinate procedures for paynment authorization for
high intensity skilled care
3. Devel op policies and procedures and authorize Medi caid paynent for
podi at ry and audi ol ogy services.
4. Conduct pre-screenings for placenents in long-termcare or
alternative placenents.
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C UTI LI ZATI ON REVI EWS
1. Mai ntain copies of all Utilization Review contracts for long-term
care facilities.
2. Coordinate utilization reviews in ICF and ICF/ MR facilities.
D. QUARTERLY SHOW NG
Prepare and submt Quarterly Show ng Report for HCFA.
E. MEDI CAL CONSULATI ON

1. Provide advice, interpretation, clarification and consultation to
Medi cai d staff, providers and other professional staff.

2. Receive and investigate conplaints regarding the quality of
medi cal and nursing care, environnental safety and sanitation
conditions in long-termcare facilities.

101.9 UTI LI ZATI ON REVI EW UNI T
The Utilization Review Unit consists of a Mdical Review Specialist and a
Medi cai d Services Exam ner. The duties of this Unit are to:
A ACUTE HOSPI TAL SERVI CES PROGRAM
1. Negotiate contractual arrangenents with the Peer Revi ew
Organi zation. Prepare and nonitor that contract.
2. Moni t or pre-adm ssion acute care authorization currently provided
by Nevada Physicians Review Organization (NevPRO through a
contract with Medicaid.
3. Moni t or concurrent hospi t al utilization reviews regarding
appropriateness of acute care, which are conducted currently by
Nev PRO.
4. Eval uate and act wupon reports regarding hospital wutilization.
Develop and inplenent corrective action programs to control
i nappropriate inpatient hospital services.
5. Moni tor out-of-state inpatient services and authorize paynents.
6. Determ ne out-of-state reinbursenent policy and rates on clains
referred fromthe fiscal internediary.
B. UTI LI ZATI ON REVI EW — OTHER MEDI CAL PROGRANMS
1. Coordi nate with Medical Review Unit for Utilization reviews in |CF
and ICF-MR facilities.
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Devel op net hods, conduct reviews and analyze results of
utilization control reviews for non-institutional Medi cai d
services. Wite reports on results of reviews.

Devel op policies and procedures for utilization control including
pre-service controls, concurrent service controls, pre-paynent
controls, and post-paynent reviews.

Devel op and i npl ement provider and recipient detection program

Desi gn and conduct post paynment review of all provider types and
assure corrective action is taken

Design and nmintain conputer conflicting procedure edits to
control utilization and Medicaid expenditures.

Ref er cases of suspected fraud or abuse to Investigations Unit and
coordi nate with t he I nvestigations Uni t in conducti ng
i nvestigations of referred cases.

LABORATCORY SERVI CES PROGRAM

1

2
3
4,
5

Negotiate and prepare contracts wth sole-source |aboratory
provi ders.

Desi gn and conduct an annual audit of each |aboratory provider
Devel op policies and procedures for |aboratory provider
Recommend rates for |aboratory procedures.

Moni tor utilization and cost of |aboratory services.

QUT- OF- STATE SERVI CES

Aut hori ze all out-of-state nedical services except for |long-termcare

OUTPATI ENT MEDI CAL TREATMENT

1

Aut hori ze out patient nedical treatnent including additional doctor
visits, physical, speech, and occupational therapy, psychol ogi st
and chiropractic services and speci al procedures.

Devel op policies and procedures regarding outpatient services,
i.e., X-ray services, physical, speech, and occupational therapy
physician services, psychol ogist and chiropractic services,
regi stered nurse practitioner services and hospital outpatient
servi ces.

Schedul e and notify participants of neetings of the Physician's
Committee of the Medical Care Advisory G oup
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F. QUTPATI ENT MENTAL HEALTH SERVI CES

Devel op and nonitor policies and procedures for appropriate utilization

of mental health services.

G UTI LI ZATI ON REVI EW DETECTI ON SYSTEM

1. Establish and update nornms of nedical care by diagnosis and
treat nent.

2. Design and assist Medicaid s Mnagenent Analyst in naintaining
conput eri zed detection systens.

3. Based on nanual and autonmated detection systems findings, take
necessary corrective action and wite reports regarding results.

101. 10 I NSTI TUTI ONAL SERVI CES UNI' T
This unit consists of a Medical Services Specialist and a Social Wrker. The
duties of this unit are to:
A PRI MARY CARE CASE MANAGEMENT PROGRAM ( PCCM

1. Devel op and revi se Federal waiver to provi de PCCM servi ces.

2. Devel op policies and procedures and provide training for PCCM
program

3. Devel op contracts wi th PCCM provi ders.

B. ACUTE HOSPI TAL | NPATI ENT PROGRAM

1. Devel op policies and procedures and provide training regarding
i npati ent hospital services.

2. Schedule and notify participants of neetings of the Hospital
Conmittee and Long-TermCare Conmittee of the Medical Care
Advi sory Group.

3. Devel op policies and procedures for admnistrative days coverage.
Maintain controls on admnistrative days to assure conpliance,
document cost and aut horize/ deny paymnent.

C LONG- TERM CARE PROGRAM

1.

Devel op policies and procedures and provide training regarding
skilled nursing and internmedi ate care facility prograns.

Coordinate activities of the Long-TermCare Committee of the
Medi cal Care Advisory G oup.

For out-of-state long-termcare placenents:
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a. Recei ve and revi ew requests;
b. Develop criteria for out-of-state placenents; and
C. Assist out-of-state facilities to deal wth problens of

Nevada Medi cai d reci pi ents.

D. MEDI CAL REVI EW TEAM
As needed assist in |Independent Professional Reviews.

E. COORDI NATI ON W TH BUREAU OF REGULATORY HEALTH SERVI CES ( BRHS)
Coordi nate and nonitor State Survey Agency (BRHS) |icensing and survey
activities pertaining to | CF/ SNF/ |1 CF- MR and Acute Hospital Services.

F. PRE- SCREENI NG PROGRAM
1. Devel op policies and procedures and provide training on |CF/ SNF

pre-screening program
2. Mai ntain controls and statistics on pre-screenings program
3. As needed, conduct pre-screening.
101. 11 RECI PI ENT SERVI CES UNI T

This unit consists of a Medical Services Specialists and a Mdical Review
Specialist. The duties of this Unit are to:

A DETERM NATI ONS OF | NCAPACI TY AND DI SABI LI TY
1. In conjunction wth consulting physician evaluate information
provided to determine if Medicaid applicants neet criteria for
i ncapacity or disability.
2. Develop policies and procedures and provide training on
i ncapacity/disability deterninations.
3. Assist Fair Hearings Unit and testify at fair hearings regarding
i ncapacity/disability deterninations.
B. DENTAL PROGRAM
1. Devel op policies and procedures and provide training regarding
dent al services.
2. Coordinate with fiscal internediary’s dental consultant.
3. Aut hori ze paynent for dental services.
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4. Schedule and notify participants of neetings of the Denta
Conmittee and the Consuner Recipient Committee of the Medical Care
Advi sory G oup.

5. Respond to dental provider inquiries and recipients’ conplaints
regardi ng paynments, billings and services requested or provided.

C TRANSPORTATI ON

1. Devel op policies and procedures and provide training regarding
transportation services.

2. Supervi se paynment authorization for transportation which are done
at the local district offices.

D. DURABLE MEDI CAL EQUI PMENT, SUPPLI ES AND OCULAR SERVI CES

1. Devel op policies and procedures and provide training regarding
dur abl e medi cal equi prent, medical supplies and ocul ar services.

2. Aut hori ze paynent for durable nedical equipnent, nedical supplies
and ocul ar servi ces.

3. Provi de assistance to providers of the above services and handl e
reci pi ent conpl aints.

101. 12 PROGRAM DEVELCOPMENT AND HOVE CARE UNI T
This unit consists of a Medical Services Specialist and a Medical Services
Examiner. The duties of this unit are to:
A PROGRAM DEVEL OPMENT

1. Research program changes and/or new prograns and wite reports
including data, information and reconmmendations regardi ng
feasibility of program changes or program devel opnent.

2. In conjunction with Administrative Services Section devel op budget
for program change/ new prograns.

3. Devel op and inplenent necessary policies and procedures for
program changes/ new prograns. Coordi nate these activities wth
appropriate Wl fare Division staff, other agency staff, HCFA and
the fiscal internediary.

4. Devel op necessary controls and monitoring nethods for program
changes/ new prograns.

B. HOVE AND COVMUNI TY BASED WAI VER FOR MENTALLY RETARDED

1
2.

Devel op policies and procedures for the waiver.

Devel op and update federal waiver program proposal
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Mai ntai n conputer PC system of waiver recipients.
Aut hori ze paynent for waiver services.
Revi ew cl ains for waiver services to assure accurate billings.

Conduct reviews of waiver services and take necessary action to
assure conpliance.

DAY HEALTH CARE

Devel op policies and procedures and provide training and technica
assi stance regarding adult day health care.

Certify or direct certification by local District Ofice staff for
adult day health care.

Aut hori ze paynent for adult day health care.

Devel op and naintain PC conputer program for adult day health
care.

SKI'LLED NURSI NG | N HOVE CARE

1.

2.

Devel op policies and procedures, provide training and technical
assi stance regarding skilled nursing in home care.

Aut hori ze paynent for skilled nursing in hone care.

PERSONAL CARE Al DE PROGRAM ( PCA)

1.

EARLY

Devel op policies and procedures and provide training and technica
assi stance regardi ng personal care aide program

Aut hori ze PCA services in rural Nevada

Make hone visits to PCA clients to assess functioning and devel op
nursing care plans.

Monitor and evaluate PCA program and take necessary corrective
action.

Review all PCA clains for rural Nevada cases.

Coordinate with district office staff who arrange for hone care
and supervise PCA' s

AND PERI ODI C SCREENI NG, DI AGNCSI S AND TREATMENT ( EPSDT)

Devel op policies and procedures and provide training and technica
assi stance regardi ng EPSDT program
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Revi ew al | EPSDT screening exans and authorize paynent for exans
and referral s.

Moni t or EPSDT program and take necessary corrective action.

Mai ntain EPSDT conputer system in conjunction with Medicaid s
Managenent Anal yst.

G HOVE CARE FOR DI SABLED CHI LDREN ( FORVERLY KATI E BECKETT CASES)

1. Receive applications, review and make recomendations to Board
regardi ng appropriateness and scope and duration of hone care
servi ces for disabled children.

2. Periodically review |evel of services provided and make
reconmendati ons to Board.

3. Set up and coordinate meetings for Board which approves/denies
eligibility and determ nes scope and duration of services if
appropri ate.

4, Devel op policies and procedures and provide training and technical
assi stance regarding this program

5. Assist Fair Hearings Unit regarding denials/termnations of hone
care for disabled children.

6. Mai ntain controls and nonitor this program

H ClVIL RI GHTS COORDI NATOR

1. Devel op policies and procedures to review civil rights conpliance
in long-termcare and acute care facilities.

2. Survey facilities to assure civil rights conpliance.

3. Take appropriate action when facilities are out of conpliance.

101. 13 ELI G BI LI TY AND PAYMENTS SECTI ON
The Eligibility and Paynments Section of the Welfare Division has the follow ng
responsi bilities which specifically pertain to the Medicaid program
A POLI CI ES AND PROCEDURES

1. Based on Federal regulations, develop policies and procedures for
determining eligibility for Mdicaid.

2. Provide training and inplenent policies and procedural changes
regarding eligibility.

3. Moni tor and eval uate policies and procedures.
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B. DETERM NE ELI G BI LI TY
1. Recei ve and process applications
2. Determine eligibility initially and on an ongoing basis for
Medi caid and, if appropriate, public assistance.
3. Notify clients of the results of the deternination.
C Mai ntai n E&P Conputer System which provides data to the Medicaid system
on eligibility for Medicaid.
D. Admi ni ster Medicai d Buy-I1n Program
101. 14 ADM NI STRATI VE SERVI CES SECTI ON
The Administrative Services section of the Welfare Division has the follow ng
responsibilities pertaining to the Medicaid program
A ACCOUNTI NG
1. Mai ntai n accounting systens for Medicaid expenditures.
2. Mai ntain accounting systenms for Medicaid personnel for payroll,
travel, etc.
B. MANAGEMENT ANALYSI S
In conjunction with Mdicaid staff mmintain conputer systens for
Medi cai d program
C | NVESTI GATI ONS
1. Conduct investigations of allegedly fraudul ent Medicaid recipients
and providers.
2. Assi st in the prosecution of fraudul ent recipients and providers.
D. RESEARCH AND STATI STI CS
1. Devel op neans and naintain statistics on Medicaid program
2. Conpl ete Medicaid federal reports, e.g., HCFA 64, HCFA 2082.
E. QUALI TY CONTRCL
Conduct reviews to assure proper eligibility deterninations of Medicaid
appl i cants/recipients.
F. | NTERNAL AUDI TS
1. Devel op rates for Medicaid services.
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2. Audit cost reports of Medicaid providers.

3. Conduct audits of records and prograns of Medicaid providers.

G BUDGET
1. Based on recommendations from Medicaid staff develop budget for
Medi cai d program

2. Devel op and nmaintain controls for budget nonitoring.

3. Devel op and revise work program for Medicai d budget.
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